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Notes of a meeting held to discuss the purchase of two Defibrillators 
 
Tuesday 28th November 2017 at Church Langton C of E Primary School 
 
Present: Mr Roddy, Head Teacher, Cllrs H Munro and M Browne, Alison Gibson 
(Parish Council Clerk), Ben Ryrie (EMAS). 
 
Apologies: Cllr R Folwell, Cllr G Kirk 
 
Cllr Munro led the meeting and opened with a round of introductions. 
 

1. Introduction  
 
The purpose of the meeting was to discuss the purchasing and siting of two 
defibrillators, one for Church Langton and one for East Langton.  It is the intention 
that these would be purchased and owned by the Parish Council. 
 
Ben Ryrie advised that the easiest part of the process is to buy the defibrillators, 
however if the project is not adequately researched at this stage it is possible to buy 
a model that is too expensive with features that are not necessary.  The role of 
EMAS is to give advice.  They can offer discounts through their suppliers if the 
equipment is bought through them.  It is strongly advised that the equipment is linked 
to the 999 Service and EMAS can facilitate this.   
 
Mr Ryrie has put together a handbook (Community AED Handbook) summarising 
some of the main issues, which had been circulated prior to the meeting.  These 
notes should be read in conjunction to this handbook and are cross referenced in 
places. 
 
Mr Ryrie went on to explain that the key things are to establish a need, understand 
what is the best model to purchase and the ongoing responsibilities. 
 

2. Establishing a need 
 
The first question to ask is whether we need one.  Cllrs Munro and Browne advised 
that there are no other defibrillators in the two villages.  Surrounding villages do have 
them but are too far away and so there is concern that there is no access to one in 
the two communities.  Mr Roddy is keen to have access to one for the school for 
both children and adults.  It was therefore agreed that a need has been 
established. 
 

3. Locations (pages 8 & 9 of Handbook) 
 
Church Langton - Mr Roddy observed that in the area of the school and Community 
Hall there are a lot of people coming and going.  He has identified a site on the wall 
at the side of the school, which would also be accessible to the public. 
 
East Langton – the Cricket Club in East Langton is in agreement with having one, it 
is a busy site with matches every weekend and lots of children’s activities. 
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The cabinets need to be connected to a power supply so that the pads are kept at 
the appropriate temperature.  This would be possible for both locations.  It was 
agreed that both of these locations are suitable to recommend. 
 
Written agreements to be put in place with the Parish Council for both parties 
outlining responsibilities. 
 

4. Model and costs (pages 11 to 13 of Handbook) 
 
The Handbook gives examples of three models which are supported by EMAS.  Ben 
Ryrie had brought a couple of examples to show.  There was a discussion about 
whether paediatric pads are necessary. Paediatric use is rare and, for example, if it 
is used in the school it is more likely to be a teacher or adult visitor who needs it.  
However given the fact that there are a high number of children at both locations it 
was felt that it is important that both can be used in paediatric mode.  The Lifepak 
CR2 model can be switched between adult and paediatric mode without having to 
have different pads and Ben Ryrie demonstrated this. This was agreed to be the 
preferred model. 
 
The cost of the special offer from EMAS for this model is £1,350 (excluding VAT), 
using their preferred suppliers.  This would be for one defibrillator and the offer also 
includes: 
 

• AED Warranty 

• 1 set of  (pads) 

• 1 External Cabinet 

• 1 two hour familiarisation training session for the community 

• Access to EMAS and the Community First Responders for advice and 
support 

• All delivery costs 

• Registration with the EMAS 999 system. 
 

However this cost is for the cheaper cabinet, (£349).  There is a more expensive 
cabinet, at £525 making the total £1,524.  The wifi will not work well with the cheaper 
model, so to be sure the wifi will work effectively we would have to purchase the 
more expensive cabinet.  The only implication of this is that a visual check of the 
machine has to be undertaken. (see 6 below) 
 
This does not include the cost of an electrician to install the cabinet and attach it to 
the power supply.  For the one at the school Mr Roddy offered to cover the cost of 
this through using their usual contractor.   
 

5. Ongoing Maintenance 
 
These costs are estimated on page 12 of The Handbook over the first 10 years.  For 
the recommended model, (Lifepak CR2) the batteries and pads need to be replaced 
every four years giving an estimated cost of £483.00 over the first 10 years.  New 
pads for the CR2 cost £77 + VAT.   



East Langton Parish Council 

 

For the one at the school Mr Roddy will explore the possibility of the school taking on 
the ongoing maintenance costs with the Hanbury Charity to see if they can contribute 
towards this. Mr Roddy advised that this will be possible even though the Parish 
Council will own the equipment.   The running costs for the one at the Cricket Club to 
be discussed with them.  This would form part of the agreement with both venues. 
 

6. Checking of Equipment 
 
This is covered on page 8 of the Handbook.  The defibrillator performs self checks 
and if there is a problem it will be indicated.  There should be a process in place for 
the equipment to be checked regularly (the Handbook says once a week) for such a 
warning.  The results can be recorded on a spreadsheet or table.   
The check should also cover 
 

• The batteries are at a suitable level 

• The pads are in date 

• The AED is structurally sound 

• The cabinet has not been tampered with and is structurally sound. 
 
For the one at the school Mr Roddy suggested that the checks could be undertaken 
by the school premises staff.  During the holidays it may be necessary for other 
arrangements to be put in place. 
 
The checking of the one at the Cricket Club would need to be discussed with them. 
 
The weekly checking regime would form part of the agreement with both venues.   
 

7. Locked or unlocked cabinet 
 
This is debated on page 10 of the handbook.  A decision will have to be made 
regarding this.  For the one at the school Mr Roddy suggested that it is unlikely it 
would be tampered with and he will risk assess it. 
 

8. Training 
 
Initial training is included in the package.  Mr Ryrie will do a training session for both 
Church and East Langton, on the same day.  For Church Langton Mr Roddy 
suggested the school as a venue, opening the session to the public.   
He is keen to involve the children as it is felt to be an important life skill.  Mr Ryrie 
suggested that he could help with this aspect. 
 
(Cllr Munro and the clerk spoke with Mr Ryrie following the meeting and it was 
agreed that a Sunday is a good day for training sessions as more people tend to be 
available.  Mr Ryrie advised that the schedule is booked until March for training 
sessions on a Sunday.  It is important to advertise the event well and so timing with 
the Langton’s Newsletter is essential) 
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9. Funding 
 
The Parish Council has some money through the first year of the Lightsource 
Funding, but currently not enough to cover the full cost.  The next payment is not 
expected until May 2018.  The Table Tennis Club has suggested they may be able to 
contribute towards the one in Church Langton, which can be explored.  Mr Roddy will 
contact the Hanbury Charity regarding the one at the school.  The Coopers Charity 
could also be approached.  Also discuss with East Langton Cricket Club 
 
Once a decision has been made regarding the model and venues the timing of 
purchase would be dependent on sourcing of funding.   
 
 

10. Planning Permission  
 
Once model and locations are agreed HDC to be contacted for advice. 
 
11. Conclusion 

 

• A need has been established in both villages  

• Recommended venues are The School in Church Langton and the Cricket 
Club in East Langton 

• Recommended model is Lifepak CR2 

• Funding to be explored 

• Agreements to be drawn up with both venues to cover location, ongoing 
maintenance costs, checking regime.   

 


